
Checklist for the LOr Manager 
In order to assure pedagogical, technical and socio-cultural reusability, the 4 dimensions of quality serve as a guideline to elaborate the task list. The tasks of a LOR Manager are to implement best possible quality assurance strategies for the creation, implementation and maintenance of a LOR.  The list is meant to help the repository owner to implement and maintain a Learning Object Repository of high quality.
pedagogical dimension of quality
Pedagogical dimension refers to how to facilitate the flow information to all users.
	Task list
	WHY/JUSTIFICATION
	Done
	To do
	NA

	Consult all stakeholders to 
· Elaborate policies

· Receive suggestions for change
	Increases commitment and belonging
	
	
	

	Propose and organize special interest groups (SIG), i.e.  such as collaborate design of LO’s
	Unifying efforts and reducing peer evaluation efforts
	
	
	

	Select pertinent pedagogical support (guidelines) for designing different kinds of LO’s (e.g., IMS LD, SCORM, BlackBoard based or other LCMS etc…) :
· Interoperability Information Documents
· Evaluation Checklists and Instruments
· Instructional Design Methods

· Special Editing or Production Tools


	Unifies efforts and reduces peer evaluation efforts. This is important to avoid contributor’s work overload.
Increases pedagogical quality Unifies efforts and reduces peer evaluation efforts
	
	
	

	Adopt Intellectual Property Policy (essential)

· Determine how a LO is free to be used by anyone

· Identify who is responsible for Intellectual Property Issues 

· Clearly identify whether a LO is free or needs some type of payment or other recognition  
· Inform contributors about Creative Commons statement
	Provides confidence that the LO or materials will be used according to the LO Author’s decision.
	
	
	

	Provide policies such as i.e.:

· Editing Policy
· Cultural Policy 

· Contribution Policy
· Metadata Profile and Guidelines


	Helps the contributor to propose adequate LO’s

Helps the LO Indexer to provide pertinent metadata
	
	
	

	Inform stakeholder by
· Listing of last month’s (week’s) contributions 

· Listing LO rating information  

· Feedback mechanisms
· Offering Newsletter 
· Displaying Events Calendar

· Providing LOR Video tutorial /andor User’s Guide 


	Increases commitment and belonging for all actors Informs the LO re-user of new options and quality
	
	
	

	Elaborate a task list for each Repository Role:

· LO Contributor

· LO Publisher

· LO Indexer

· LO Re-user

	Increases possibility of high quality by making tasks that are essential explicit.

	
	
	


the Cultural Dimension
The Cultural dimension of quality refers to how the Repository informs and educates all stakeholders to understand and respect cultural variables and their impact on learning and teaching.
	Tasks
	WHY/JUSTIFICATION
	Done
	To do
	N/A

	Consult LO Reusers’ and LO Contributors’ opinions but ideally all stakeholders opinions in order to represent these in a Cultural policy.
	To increase awareness of cultural variables and to ensure that end-users opinions are represented in the policies
	
	
	

	Identify personal and organizational bias by reflecting on

· My own culture
· End users’ culture and existing diversities in the organization
· Layers of culture addressed (national, regional, gender, generational, social class, organizational or departmental level 
· Whether generic or specific resources are sought for
	Facilitates awareness of cultural variables
	
	
	

	Offer the possibility to reflect on cultural biases to all stakeholders and especially end users
	Facilitates awareness of cultural variables
	
	
	

	Provide tools permitting the various end user roles to take into account cultural variables, as for i.e., :

· Informational documents on pertinent cultures

· Indexing tool allowing the user to indicate cultural variables

· Cultural Sensitivity Quiz allowing the users to potentially identify their cultural bias

 
	Facilitates awareness of cultural variables and problems they may create or solve
	
	
	


The Technical Dimension of Quality
Technical quality refers to the Technical and Organizational Infrastructures as well as the search, store and retrieval functions necessary in order to provide a high quality LOR.
	Tasks
	WHY/JUSTIFICATION
	Done
	To do
	N/A

	Consult LO Indexer and other stakeholders’ opinions
	
	
	
	

	Provide appropriate technical infrastructure and architecture
(to learn more… http://www.imsglobal.org/digitalrepositories/driv1p0/imsdri_infov1p0.html )

· Search, gather, (alert)/expose 
· Request/deliver 
· Submit/store 
· Deliver /store between two repositories
	Ensures interoperability
	
	
	

	Provide 
· Tutorials on technical use

· User’s Guide for the Repository functionalities 

· Online help with technical issues

· Information on standards are applied, such as SCORM, IEEE-LOM etc.
· Special Editors
	Increased interoperability 

	
	
	

	Assure that the search, retrieval and storing functions are interoperable with other systems
	Increases technical reuse
	
	
	

	Offer user statistics such as : 
· Number of downloads per LO

· Number of user annotated the LO

· Ratings for each LO

· Results of Social Bookmarking/Folksomy
	Provides the user with information about the LO by other users.
	
	
	


Ergonomical And Accessibility Dimensions of Quality

Ergonomical and accessibility dimensions of quality are usually specified in the editing policy. Here we will just provide a few essential strategies to adopt for the Repository Interface concerning accessibility features.
	Tasks
	WHY/JUSTIFICATION
	Done
	To do
	N/A

	Consult the stakeholders opinions
	
	
	
	

	Provide multiple ways of navigation as for example:
· Browsing organizational themes

· Search by subject, author, theme
· Changeable font size

· Audio and/or textual description of images and pictures

· 
	Facilitates use for all tastes 
Helps visually and audio impaired
	
	
	

	Make sure the Repository Interface functions are tested with concerned end-users
	Ensures technical quality 
	
	
	


Resources
Navigation : http://www.curriki.org/  - http://www.efuse.com/Design/navigation.html 
Accessibility : http://www.w3.org/TR/WCAG10/full-checklist.html; http://www.nea.gov/resources/accessibility/pubs/DesignAccessibility.html ; http://www.digital-web.com/articles/innovative_design_accessibility/
http://www.rnib.org.uk/xpedio/groups/public/documents/Code/public_rnib008789.hcsp 
Usability Testing: http://www.utexas.edu/learn/usability/ 
 http://creativecommons.org/  - Intellectual Property User Statements

http://www.rsp.ac.uk/repos/  - Building Repositories 
http://www.edna.edu.au/edna/go/schooled - Interface functionalities and events

http://www.jisc.ac.uk/whatwedo/programmes/programme_digital_repositories/project_irs.aspx  Repository Statistics

http://net.educause.edu/ir/library/pdf/ELI7001.pdf social bookmarking

http://en.wikipedia.org/wiki/Folksonomy Folksomy

http://en.wikipedia.org/wiki/Flickr  --- http://www.flickr.com/map/
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